
Scores accumulated from Score Sheet

Section Score Max Min Value

Procurement Leadership & Governance 15 20 5 67%

Procurement Strategy & Objectives 16 20 5 73%

Defining The Supply Need 14 24 6 44%

Procurement Commodity / Project Strategies & 

Collaborative Procurement
29 48 12 47%

Contract & Supplier Management 16 28 7 43%

Key Purchasing Processes & Systems 9 20 5 27%

People 20 24 6 78%

Performance Measurement 15 24 6 50%

Overall 134 208 52 53%
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